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Appendix A.   Work Group Members 

Jhanya DaShay 

Calvin Demond 

Irene Denaro 

Hallie Gaines 

Gary Lee Heavner 

Sue Heyword 

Gonul Kamfoi 

William Lemanski 

Michele Lindsay 

Ken Magar 

Dr. Maria May 

The Rev. Richard J. Robyn 

Hank Salzer 

Susan Scher 

Meg Vaught 

Melvyn Davis 

Joan Roche Davis 

 

Technical and artistic Consultants 

Claudia Bakhtiary 

Ingrid Magar 

Karen Dougher 

 

Committee members are primarily town residents. While they are not representing and specific 

organization they represent a diversity of gender, age, race, occupations and community 

organizations including: 
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Monroe Woodbury PT A 

Sloatsburg Food Pantry 

Sterling Forest Partnership 

St Mary’s in Tuxedo 

St Mary’s Outreach and Vestry 

Temple Beth El Trustee 

Tuxedo and Sterling Forest Fire Department 

Tuxedo Democratic Town Committee 

Tuxedo Economic Development Committee 

Tuxedo Historical Society 

Tuxedo Park Library Strategic Planning 

Tuxedo Recreation Department 

Tuxedo Town Board (2 members) (2 former) 

Tuxedo Union Free School District 

TPFYI (town online newspaper) 

War Veteran 

Academic 

Attorney 

Author 

Code Enforcement Officer 

Criminal Prosecutor 

Engineer 

Former town Supervisor 

Journalist (2) 

 
 

Newspaper reporter, editor 

Rector 

Police Forensic Scientist 

Reading Specialist Teacher 

Recreation Leader 

Social workers (3) 

Television News Photographer 
 

 

Appendix B.   Community Survey - Word Version  

Tuxedo Police Reform and Reinvention Collaborative 

All towns and villages in the State of New York have been tasked with reviewing its police departments 

(Executive Order 203). The Town of Tuxedo is participating in this effort. Part of the charge includes 

feedback from its citizens regarding their thoughts and feelings about their town's police department. 

This survey is one of several ways that the thoughts of Tuxedo’s citizens will be requested. 

This survey was created by the review committee in order to hear from the community about their 

thoughts and experiences related to the Police Department. It asks questions about you and your 

opinions and feelings about the Tuxedo Police Department. 

 

This is an anonymous survey. In the open-ended responses please do not include identifiable 

information or your name. By completing and submitting the survey you give your consent for the  

committee to use your answers in their research. The data from the survey will be used to help the  

committee identify issues to research and to make recommendations for changes. 

If you have any questions or would like to have further conversations with the committee, please 

contact 845-351-2883 or 914-67 1-0826 
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Identifying Information 

1. Are you a Tuxedo Resident 

Yes 

Yes, as a second residence 

No 

 

2. If no, how frequently do you visit Tuxedo 

Daily 

Weekly 

Several times a week 

Once a month 

Few times a year 

Drive through 

Other 

3. What is your Age group 

17 or younger 

18-24 

25-44 

45-64 

65 or older 

 

4. How would you describe your gender identity and sexual orientation?  (open ended) 

5. How would you describe yourself? (more than one may be chosen) 

Hispanic, Latino, or of Spanish Origin 

Asian 

Black or African American 

Native Hawaii or other Pacific Islander 

White 

Native American or Alaskan Native 

Prefer not to disclose 

Other 

 

6. What is your preferred language? (open ended) 

Interactions with the Tuxedo Police Department 

7. Have you ever had an interaction with the Tuxedo Police Department 

Yes 

No 

8. Have you ever called 911 or contacted the Tuxedo Police Department? 

Never 

Once 
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2-5 times 

 6-10 times 

More than 10 times 

 

9. If yes, to what extent were you satisfied with the interaction? Please describe the interaction?  

 

10. The 911 operator was polite and respectful and helped me with my emergency. 

Agree 

Disagree 

Not applicable 

 

11. Have you needed to call 911 or contact the Tuxedo Police Department but were 

hesitant to do so for any reason? If yes please explain.  (open ended) 

 

12. In the past five years have you        answer Yes or No 

Been stopped by the TPD for a traffic violation? 

Been arrested by the TPD? 

Been a victim of crime investigated by the TPD 

Been involved in a domestic or family dispute investigated by the TPD 

You or child, or someone close to you interacted with a School Resource Officer? 

Been involved in a Mental Health crisis investigated by the TPD? 

 

13. If yes to any of the above questions please rate your satisfaction and describe the 

situation (please do not include identifiable material) (open ended) 

14. How do you feel about law enforcement being sent to respond to people with drug or 

alcohol use problems or those who have overdosed? Who should respond? (open ended) 

15. Who do you think should respond to a domestic violence incident? Check all applicable 

Police 

Mental Health Team 

Combination 

Other 

 

16. I feel that I know enough about the Tuxedo Police Department 

Yes 

No 

Not sure 

17. If I need to call the Tuxedo Police Department, I would know what to do. 

Yes 

No 
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Not sure 

 

18. If I needed to contact the Tuxedo Police Department for a non-emergency, I would know what to do. 

Yes 

No 

Not sure 

 

Attitudes Towards the Tuxedo Police Department 

19. To what extent do you agree about the following statements. The Tuxedo Police 

Department.... 

Strongly Agree      Agree     Neutral      Not sure      Disagree      Strongly disagree 

Does a good job addressing crime 

Treats people fairly 

Uses community 

policing well 

treats people from all walks of life with equity and equality 

Treats people from all races equally 

 

20. To what extent do you agree about the following statements. The Tuxedo Police 

Department.... 

Strongly Agree       Agree       Neutral       Not sure       Disagree      Strongly Disagree 

Relates well to children and teens 

Uses force appropriately 

Communicates well with the community 

Is visible at community events 

Appropriately interacts with the schools 

Patrols my community 

Adequately 

 

21. In which areas do you think the Tuxedo Police Department needs more education, 

awareness or training in any of the following areas? Check any that might apply. 

Implicit bias 

Peoples' cultures 

Personal Identity 

Mental Health 

Domestic Violence 

Substance Abuse 

Adolescence 

Disabilities 

Communication Skills 

Other 

 

22. What do you think the Tuxedo Police Department does well? 
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23. What do you think the Tuxedo Police Department could do better? 

24. What else would you like to tell us about the Tuxedo Police Department? 
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Appendix C. 

Tuxedo Police Department Community Survey -  Data Analysis   

118 responses as of April 30, 2021 

Question 1  Residency 
86 % are primary residents 
 2% are second residents 
 13% are not residents 
 

Question 2  If answered no to 
question 1 - How frequently do 
you visit the town?  Some 
people who answered yes to 
No. 1 also answered this 
Daily  9  40 % 
Weekly 1  4.5 % 
Several times a week 7  32 %  
Few times a year  1  4.5% 
Drive through 2    9% 
Other “work out of and deliver 
within Tuxedo” 2  9% 
 

Question 3  Age group   
17 or younger    0 
18-24     1% 
25-44     19% 
45-65    55 % 
65+       25 % 
 

Question 4 Gender identity and 
sexual orientation   Number of 
responses, not percentage 
NA  3 
Female 51 
Male     32 
Heterosexual 1   
Gay 2 
Normal 1    
Why is this question relevant 2   
Standard Variety 1  
Nun woke 1 
None of your business 2  
Human 1 
Questionable 2  
 

Question 5 ethnicity/race   
Hispanic 8  7% 
Asian 2  1.8 % 
Black 2    1.8% 
Native Hawaii 1  .09 % 
White  85  78 % 
Native American 2  1.8 % 
Prefer not to disclose 14  12 % 
Other 3   2.7% 
Two people responded with 
more than one answer 
 

Question 6 Preferred language 
All English or American 
 

Question 7 Interaction with 
police 96 responded 
 Y 90 % 
N  10% 
 

Question 8   Times Contacted 
911 or police dept 
Never 27 % 
Once  17 % 
2-5    45 % 
6-10     6 % 
More than 10  5% 
 

 

 

Question 9  If yes, to what extent were you satisfied? 
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a. Traffic violation 

1. 57 respondents ( 74 %) described situations where they were satisfied or felt the officers were 

professional, responsive or cordial.  Examples of these statements include” 

a. Very cooperative 

b. The officers were respectful and helpful 

c. Tuxedo Police were knowledgeable, courteous and understanding during my interaction 

d. Professional 

e. Interactions showed concern, asked a lot of questions, helpful 

 

2. 11 respondents ( 14%) described situations where they were dissatisfied or felt the officers were 

unfriendly, crude or non-responsive.  Examples of these statements include: 

 

a. Officer was a bit cold, not very friendly 

b. Very uncooperative 

c. …Once I called and the other was when a neighbor called. Both times they rude and 

dismissive. Sad 

d. Not satisfied. During my interactions (non911), in my opinion (stated names of 2 police not 

presently with the force) acted like the thugs and bullies that they are… Hopefully, the 

remaining officers are better trained and supervised. But that’s not saying much. 

e. Not so good, they spoke t6o me as if I were a child and insinuated I was lying. I was furious 

 

3. 7 respondents ( 9%) described both positive and negative situations. Examples of these 

statements include: 

a. The officer brushed me off at first. After I got upset with him and then explained… the 

officer took a different tone with me 

b. Most interactions are good but dialing 911 and waiting for police to be dispatched takes too 

long… it was much better when we had dispatchers 

c. Re 911 calls Very disappointed I have to call Orange County and not my local police 

station…. Yes, the operators were very professional but had no clue as to the demographics 

of Tuxedo. 

d. Once with Domestic Violence – not at good interaction, felt judged and not supported. Once 

with a child injury – they were concerned and helpful. 

 

4. 3 responses (4%) described the situation without expressing opinion about the quality of the 

interaction with the officers. 

a. Traffic violation 

b. Lose (sic) animals, neighbor dispute 

The situations of concern most described 

a. Calls to 911 outside of Tuxedo 

b. Length of time for out of area police to respond to calls 

c. People running lights or speeding in the Hamlet 

 

Situations 
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b. Lose (sic) animals, neighbor dispute 

The situations of concern most described 

a. Calls to 911 outside of Tuxedo 

b. Length of time for out of area police to respond to calls 

c. People running lights or speeding in the Hamlet 

 

Situations 

a. Back when we had a dispatcher, it was great that you could call and get your problem 

address right there and then. Now, we have to call 911 for a problem. There does seem to 

be a communication breakdown between the 911 and Tuxedo Police. 

   

Question 10  911 Operator was polite and respectful    

Agree 60% 

Disagree  3% 

Not applicable 37 % 

 

Question 11  Have you needed to call 911 or contact the Tuxedo Police Department but were hesitant 

to do so for any  reason? If yes please explain. 

1. 51 respondents replied that they were not hesitant to call 911 

2. 4 respondents replied NEVER 

3. 2 respondents replied Not Applicable 

4. 13 respondents replied that they were hesitant.. giving the following reasons: 

a. yes because calling the 911 center takes too long for them to dispatch officers. I do not like 

calling the 911 center for a non-emergency(noise complaint ,etc.) because it is taking the 

dispatcher away from an emergency call 

b. Yes, we had an ongoing issue in our neighborhood for about six months. It wasn’t an 

emergency but still a problem. Since the Town Board did away with funding for a dispatcher, 

we now have to call 911 in order to actually speak to a person to report problems that 

aren’t emergencies but still require immediate attention. It was drilled into me growing up 

that I should call 911 only for emergencies. So, yes, I most certainly hesitant to call 911 for a 

problem that was a non-emergency even though there is some agreement for Tuxedo 

residents to call 911 for such non-emergencies. However, since that is our only way to get in 

touch with an actual person, in my particular situation, I finally did call 911 after about five 

months of this ongoing problem because I had had enough!  

c. I would want to be sure it was a real emergency before resorting to 911 

d. Yes. Had quality of life complaints but didn't feel it necessary to call 911 so I let the problem 

persist, which became a bigger problem down the road. If we had our local dispatch a 

simple phone call would have prevented major issues.  

e. I would be hesitant knowing that 911 dispatch is not located in the town. 

f. Yes because I had complained about the same issue a few times 

g. Yes because lately the 911 operator would get address wrong and would not listen closely to 

the nature of the call. 

h. Yes, because (ex) husband and I know officers on the force and it would have been an 

extremely difficult and uncomfortable situation 
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i. Yes. I didn’t feel it was enough of an emergency. 

j. Yes, they don’t like women.  

k. Two police officers have been extremely rude and hostile during my interactions with the 

police department.   

l. Yes, small town, police know us and didn't feel comfortable reaching out for help 

immediately  

 

 

Question 12  Have you been…..  Y answers only, rest were no 

a. Stopped  total and percentage 20.5  Y % 

b. Arrested  total and percentage   Y 0 % 

c. Victim of crime total and percentage  Y 3.9% 

d. Involved in domestic violence or family dispute  Y 1.9 % 

e. School resource officer total and percentage   Y 1 % 

f. Mental health total and percentage  Y 1.9% 

 

Question 13  responses to question #12 

If yes to any of the above questions please rate your satisfaction and describe the situation (please do 

not include identifiable material) 

Question 13 If you answered yes to any of the above questions please rate your satisfaction and 

describe the situation.  25 responses 

The above questions included. In the past five years have you 

a. Been stopped by the TPD for a traffic violation 

b. Been arrested by the TPD 

c. Been a victim of crime investigated by the TPD 

d. Your or your child, or someone close to you interacted with a School Resource Office 

e. Been involved in a Mental Health crisis investigated by the TPD    

 

1. 12 respondents (48%) described situations where they were satisfied. Examples of these 

statements include: 

a. Very satisfied. I was pulled over for speeding the officer was very kind and respectful. 

b. Very satisfied. Car damaged in driveway. 

c. Was pulled over for not wearing a seatbelt and ended up needing to later show in court and 

pay ticket. Whole interaction was fine and now I wear my seatbelt 

 

2. 5 respondents (21%) described situations where they were not satisfied. Examples of these 

statements include: 

a. Very unsatisfied with the police officer’s rude, hostile and unprofessional behavior 

b. My interaction is private. But police blew it big time 

c. … followed me closely while driving home, he passed me, turned to follow me where I live, 

and got out of the care and yelled at me for my driving. I was actually driving slowly 
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3. 2 respondents (8%) described two different incidents, each with a different level of satisfaction, 

or a situation with both positive and negative aspects 

a. Family member needed intervention by crisis center. The police were great. OC crisis 

intervention SUCKS. 

b. My children attend GFB. They have a positive reflection of encounters with the SRO, 

however the SRO should be a local police officer not the Orange County Sheriff. A local 

officer will also have encounters with the children outside of the school in everyday life. 

 

4.  3 respondents (12%) just described their interaction 

a. I was stopped for going over the speed limit 

b. Traffic stop.. just a warning 

 

5. 2 respondents (8%) wrote non applicable 

 

6. 1 (4%) respondent wrote “none” 

 

 

Question 14  -How do you feel about law enforcement being sent to respond to people with drug or 

alcohol use problems or those who have overdosed? Who should respond? 

 

PD 85.71 % 

EMT 47.14 % 

SW 20.00 % 

MT 4.29 % 

NO 2.86 % 

 

PD – Police Department 

EMT – Emergency Medical Technician/Ambulance 

SW – Social Worker 

MT – More Training 

NO – No Opinion 

 

1. They should dispatch medical assistance at the same time. Anyone with Narcan should be 

dispatched.  

2. I think they could benefit from more training in this area. 

3. Police 

4. Police have always been the most capable professionals to handle these kinds of calls. 

5. Police and drug counselor 

6. Police should respond with EMT or if needed with someone trained with substance abuse 

experience.  

7. police and ambulance should respond 

8. Social worker / specialist  

9. Law enforcement responding to such situations is necessary. It could be dangerous to send for 

example, a mental health crisis counselor to deal with such a situation on their own. Don’t officers 
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respond when there are health crises just in general warranting an EMT/paramedic response so that 

they know that the scene is safe for them? Why wouldn’t they respond in situations when drugs and 

alcohol are involved? Those could be dangerous situations.  

10. a police officer and a paramedic should both respond 

11. Medical personnel Police with a medic in attendance from the ambulance service 

12. I think it makes sense.  

13. I believe it should be a mix of police and mental health professionals. I feel comfortable with the 

Town of Tuxedo Police. I believe they have the training needed to respond to whatever type of help is 

needed. 

14. Yes 

15. Ambulance 

16. I believe Both, Law Enforcement and Mental Health Professionals should be in combination and 

in control. 

17. PD and EMT 

18. They should respond accompanied by a specialist and if need be, have a needle to inject to 

resuscitate. 

19. The police  

20. Police and EMS police should always respond to drug and alcohol related incidents.  

21. Of course they should! not everyone who has a drug problem gets ARRESTED! The police offer 

all kinds of resources.  

22. Law enforcement 

23. Police but they should be arrested after  

24. Police should. They are using an illegal substance or illegal using a legal one. Society has laws. 

Police enforce them 

25. They absolutely should be the ones to handle those situations. Those situations many times 

escalate and can turn violent. 

26. It should primarily be EMS/ambulance 

27. Police 

28. Whoever the town or state government chooses to have respond. The police are more than 

capable to deal with such incidents. But if they laws or government doesn’t want them and wants 

someone else I think that is fine.  

29. A mental health team should be present 

30. across nation police are put in a position of playing mediator or social worker in situations 

where alcohol and or drug use is involved. Then when force becomes Necessary police are vilified AND a 

suspects drug alcohol factor is NOT mentioned by the press or made public. 

31. Tricky. In life threatening event any responder (police, medic, fire) that is trained and is nearby 

should respond. Fast response in life threatening event is key. 

32. Police 

33. Sounds great 

34. police need to be there to screen for any possible danger to others.  

35. Don’t care.  

36. It depends. If overdose certainly need emergency personnel and police should investigate. 

37. Ambulance and police 

38. No opinion 
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39. Always send the police. People are unpredictable especially under the influence.  

40. Police and social services should respond if there is a perceived risk of violence. If no or low risk 

of violence, social services, or others trained in drug/alcohol use problems should respond. 

41. Police always first  

42. Police should be involved in responding because of possibility of criminal behavior; EMT's 

and/or trained addiction therapists should also be involved in the response. 

43. Police who are trained in mental illness 

44. The police and EMT 

45. I haven't really given this much thought, but my first thought would be that EMT's should 

answer this call. Perhaps the police should be on site in the event the person is unruly and to protect the 

EMTs, but I would think the EMTs should handle these issues, especially the drug overdose. 

46. Is this a real question? Police and then ems when safe to do so.  

47. Send a trained and professional law enforcement officer. Not sure that the Town of Tuxedo PD 

has any of those.  

48. Police respond first, then refer to some other entity if necessary. 

49. While often police officers are usually the first persons on the scene in these situations, the EMS 

need to be dispatched immediately when a call such as this is called in. It needs to be a combined effort 

immediately not a wait before EMS is called to assess the situation. In these cases every minute counts!! 

50. Who else can respond? 

51. Both the Police and EMTs 

52. Yes I think police should respond. Typically something illegal is happening or has happened  

53. Law enforcement should be sent along with appropriate mental health and social work 

professionals  

54. I’m ok with it. They are first responders and trained as such 

55. Medical personnel (EMS?) need to respond,. However, Police may need to be part of the team 

as individuals may need to be restrained in order to be helped. In addition, there may be other 

individuals present who would interfere &/or become violent Maybe this role could be reimagined using 

counselor/law enforcement personnel. 

56. I completely support police officers responding to this kind of call along with EMS.  

57. Both law and EMS 

58. Police and Ambulance Corps should respond 

59. Paramedics  

60. Popo  

61. i feel a crisis intervention person should respond with a police officer. i have no idea how much 

any police team is educated and/or is used to dealing w/these problems successfully. Someone who 

deals on a regular basis (not just getting a training course once a yr) and who maybe doesn't look 

threatening (as a police officer might when a person is in a bad mental state), should be there to make 

decisions for a non-violent crises along w/having the police officer to assist as needed. 

62. Yes, they are part of the emergency response team, in addition to EMT and Fire department. 

63. I feel law enforcement should be sent out to help if someone is in danger of being hurt by 

another person. perhaps it may be better to have the paramedics respond only due to the fact that they 

can help the person if they need medical attention. 

64. specifically trained police or a social worker and police together. Behavior is unpredictable. 
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65. law enforcement with proper training and with a crisis intervention specialist if needed If law 

enforcement personnel have good training in these matters, then it makes sense to have them respond 

& forward the results of their findings to medical or counseling organizations that can address the 

situation . 

66. Police & EMT The police, that is their job, to serve and protect. 

67. Law enforcement should respond if the law is being broken. EMS should respond if the law is 

not being broken.  

68. There should be an EMT and specialist/drug counselor to assist 

69. I feel emts should be dispatched with police without delay.  

70. PD and EMS 

 

Question 15  respond to domestic violence   
Police 45 % 
Mental Health Team  2% 
Combination 51%   
Other   ambulance, medic 3 % 

 

Question 16  Know enough about the police 
dept 
Y   53% 
N   21% 
Not sure  26% 
 

Question 17  know what to do if need to call the 
police  
Y  85 % 
No  5% 
Not sure 9 % 
 

Question 18  know how to call for a non-
emergency    
Y  73% 
N   9% 
Not sure  18 % 
 

  

Question 19 To what extent do you agree about the following statements? The Tuxedo Police Dept  

 S Agree Agree Neutral Not Sure Disagree S Disagree 

Good job 
addressing 
crime 

41.4% 22.5% 11.7% 19.8% 2.7% 1.8% 

Treats 
people fairly 

39.6% 21.7%  12.3%  16% 3.8% 6.6% 

Community 
policing 

35.2% 18.1% 16.2% 19% 8.6% 2.9% 

Equity 37.1% 11.4% 12.4% 32.4% 1% 5.7% 

All races 
equally 

39.8% 9.2%3 9.2% 39.8% 0 2% 

 

 

Question 20  To what extent do you agree about the following statements? The Tuxedo Police Dept 

 S Agree Agree Neutral Not Sure Disagree S Disagree 

Relates to 
children and 
teens 
 

37.3% 9.1% 13.6% 36.4% 32.7% .09% 

Uses force 
appropriately 

32.4% 3.8% 15.2% 41% 5.7% 1.9% 
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Communicates 
well with 
community 

35.8% 20.8% 16% 12.3% 10.4% 4.7% 

Is visible at 
community 
Events 

41.5% 35.8% 10.4% 8.5% 1.9% 1.9% 

Interacts with 
schools 

34.3% 9.5% 11.4% 41.9% 1% 1.9 

Patrols 
community 

35.8% 24.5% 16.3% 10.4% 9.4% 3.8% 

 

 

Question 21 In which areas do you think the Tuxedo Police Dept needs more education, awareness or 

training in any of the following areas?  Number of people who identified (not percentage) 

Implicit bias 24 

Peoples’ cultures  17 

Personal identity  9 

Mental Health 32 

Domestic Violence 21 

Substance abuse 21 

Adolescence  13 

Disabilities  15 

Communication Skills  26 

Other  27  Responses included: 

It does not hurt to always be getting updated education on all of the above 

Professionalism 

My hunch is more training in all areas could only help  3 responses 

How to use AED 

Healthy interaction without prejudging is difficult. Constant effort to be openminded required constant 

effort 

First Aid and CPR 

Everyone else in a community needs the same training 

Servant Leadership 

Better understanding of institutional racism and the history of policing in the US 

 

 
Question  22  What do you think the police department does well?   

What do you think the Tuxedo Police Department does well? 

89 responses fell in the following categories 

1. Responds to Community – 12 respondents (15%) Examples of comments include: 

Create a sense of security at community events 

1. 57 respondents ( 74 %) described situations where they were satisfied or felt the officers were 

professional, responsive or cordial.  Examples of these statements include” 

a. Very cooperative 
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Responds to incidents around town. Communicates with the community. Positions visual 

appearance around town. 

 

2. Patrols / is present/protects us  - 8 respondents (10%) Examples of comments include: 

Patrol neighborhoods 

Patrols areas well 

3. Professional, friendly and treats people fairly – 8 respondents (9%) Examples of comments 

include: 

In my experience, they are responsive to the community and respectful to the folks they  

Officers are professional and friendly 

Treats community members fairly 

 

4. Traffic/ speeders – 8 respondents (10%) Examples of comments include: 

Give speeding tickets 

Hands out speeding tickets to out-of-towners. 

Keeps eye out for speeders, hikers etc. 

 

5. Social Media/communication – 3 respondents (4%) Examples of comments include: 

Their monthly Reports to the town of their police responses. Making town aware of any new 

issues they come across while policing, which is very important. 

Communicates well on social media including lost dog advisories. 

Communicate with public 

 

6. Their presence – 7 respondents (10%) Examples of comments include: 

Has a presence and keeps control of the roads and residential areas 

The protection of life and property while creating a strong omnipresence in the community. 

 

7. Promptness of responses/emergencies – 13 respondents (16%) Examples of comments include: 

As first responders they assess situations they become involved with and direct people as 

needed.  

respond to problems quickly 

Medical calls, traffic accidents 

 

8. Everything – 14 respondents (19%) Examples of comments include: 

Everything 

Everything. Love my town police 

 

9. Public Safety – 4 respondents (5%) Examples of comments include: 

Friendly with community and keeps us safe 

They are very responsive to the needs of the public, are very visible and keeps our community 

safe. 

Provide sense of safety & security  

 

10. Not sure – 4 respondents (5%)   
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Question 23 What could the police department do better? 

 

Patrolling 15.09 % 

Enforcement 16.98 % 

Communicate 18.87 % 

Diversify 3.77 % 

Training 1.89 % 

Staffing  22.64  % 

No Opinion 20.75 % 

 

A sample of the 79 comments include: 

1. Traffic citations and stops, dealing with inappropriate use of our Powerhouse Park 

2. Have more gender diversity in the force. Be more open about the racial makeup of people who get 

stopped for traffic violations. Inform us about the percentage of people who return to court after the 

enactment of the new bail reform rules as opposed to prior.  

3. Patrol my street more often 

4. In service training is always helpful. 

5.  Some officers need to drive slower during non-emergencies. Hire more officers and budget 

accordingly for all training listed above on an ongoing, annual basis. 

overnight police coverage 

6. Crossing 17 as a pedestrian is dangerous. I have crossed it hundreds upon hundreds of times with my 

family and dog over the years, and many people run the red light. Many speed. It is scary!  

7. Discourage heavy overweight trucks from using Route 17 to avoid DOT inspections on the Thruway. 

The heavy trucks cause the roadbed to deteriorate quickly. 

8. Communicate with residents 

9. More active in the downtown area during heavy traffic times 

10. Have extended hours 

11. Stop giving out so many tickets to residents 

12. More visual presence around town. Specifically at the intersection of Rt 17 and the hub of the Post 

Office, Train Station, Library and Business Strips.  

14. They should be on duty 24 hours a day. Tuxedo needs to find a way to pay salaries and benefits to 

keep them for the general well-being and safety of all residents. 

15. I think the only issue of the Tuxedo Police Department is that they don't have the support of the 

Town Board. Their funding appears to have been cut to the point where it is a public safety issue. There 

needs to be more officers hired to have a 24hr fulltime department which would include a fulltime 

dispatch area.  

16. Informing residents when there is a problem. Had police in front of my house several times 

investigating behind my property and when I asked what was going on I was given the runaround. Been 

without power for over a week several times and not one patrol car and/or officer did welfare checks, 

etc. in our neighborhood, with many elderly residents. 

17. Keep politicians out of policing  

18.  I think all police can use additional training in dealing with the mentally ill. My experience has been 

that most police agencies need this training. 
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19. I read that state police coverage for daytime is 500k in total! How much better could the town be 

without a criminally bloated police budget? Maybe some younger people would stay or move in without 

the super high taxes. Cancel the police contract and go with the state police 

20. Know the community and be more friendly and not intimidating 

21. More of a presence in neighborhoods. 

22. If vandalism is a problem please don't shut down the area as a first result. Residents have lost access 

to parks and walking trails due to the selfishness of a few. 

23. Patrol Eagle Valley more  

24. Treat women better. And listen to them as if they were men. Treat women as they treat men!! 

25. race training  

26. Treat the taxpayers with due respect. Drop the tough guy cop attitude.  

27. Communicate better with community  

 

Question 24  What else would you like to tell us about the Tuxedo Police Department?  69 responses. 

 

The comments fell in the following topical areas: 

1. Hours, evening coverage, staffing level, dispatcher, sharing force with other towns 

2. Pay and benefits 

3. General comments re what good a job 

4. General comments re not doing a good job 

5. Speeding 

6. Diversity 

7. Don’t know much about them 

8. Described the situation only. 

 

1. Hours. 13 (19%) comments include: 

a. Add more hours 

b. We need more officers and they must be available 24/7 

c. I wish we had our own dispatcher because it is confusing who to call in anon emergency 

situation 

d. I’m not sure if there is a night shift now but there should be  

 

2.  Pay and Benefits  3 (4 %) responded. Comments include:  

a. They are all overpaid many times what salaries in this town should be 

b. Department budget at 30-40 % of our total town budget is way too high 

c. They are well compensated and have an amazing benefits package. 

 

3. General positive responses 30 (43% ). Comments include: 

a. Our police do a great job period 

b. Very professional officers, well trained 

c. They are very supportive of community events 

 

4. General negative responses 6 (8% ). Comments include 

a. I don’t feel they do their job well 
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b. They are full of themselves and act like they are better than everyone, not a good look. 

c. Very disrespectful, rude employees 

 

5. Speeding issues, traffic camera  7 (10% ). Comments include: 

a. I rarely see the downtown strip of Rt 17 where the limit is 35 mph being patrolled. Many who 

speed 

b. Monitoring traffic speeding violations in the town proper 

c. I would like to see traffic enforcement cameras installed at the stoplights in town… capture 

license plate….I have had many, many close calls over the years crossing that road on foot… 

because people are running red lights and speeding 

 

6. Diversity 2 (3% ). Comments include: 

a. There appears to be some diversity in the Tuxedo Police Dept. which is a good thing. 

b. They have racial (though not gender) diversity and have officers who maki it a point to interact 

positively with the community 

 

7. Don’t know much, not applicable, nothing 6 (9% ). Comments include: 

a. My contact has been limited 

 

8. Described the situation 1(1%). Comment Included: 

a. Too personal and identifiable a situation for committee to reveal 

 

9. Two additional comments included: 2 (3%) 

a. Please removed or update the old Website 

b. I hope the members of the Tuxedo Police Department do not resent this exercise 
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Appendix D 

Graph of Community Survey Analysis 
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Appendix E. 

TOWN OF TUXEDO 

POLICE REFORM AND REINVENTION COLLABORATIVE 

 

All municipalities in New York State have been requested to 

review their police departments 

The Town of Tuxedo committee tasked with this effort Is seeking community 

input via an anonymous survey 

Please let us know about your interactions 

The information gathered from the survey will help the town to better 

understand the strengths and issues of the department and recommend how to 

enhance communication between residents and the department 

You can complete the anonymous survey several ways: 

Via the town web site Tuxedogov.org  at Police Reform and Reinvention Survey 

Follow this link  Survey for Tuxedo Police Reform and Reinvention 

Click on the QR code to reach the survey via your phone 

 

Call 845-351-2883 if you need a non-digital or Spanish version of the survey  

https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAANAAcdzVS5UN0NPUkxDVUg4VTVZOUpYTUdKVjJJNElCTy4u
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Appendix F. 

 
 
 
  

          
PUEBLO DE TUXEDO 

REFORMA POLICIAL Y REINVENCIÓN COLABORATIVA 

 

Se ha solicitado a todos los municipios del estado de Nueva 

York que revisen sus departamentos de policía 

El comité del Town of Tuxedo está encargado de este esfuerzo 

buscando la opinión de la comunidad a través de una encuesta 

anónima. 

Queremos saber acerca de sus interacciones con la policía 

La información recopilada en la encuesta ayudará a la ciudad a 
comprender los problemas y lo que el departamento hace bien,  y 

recomendará cómo mejorar la comunicación entre los residentes y el 
departamento. 

Usted puede completar el anonimato de la encuesta de varias maneras: 

A través del sitio web de la ciudad Tuxedogov.org en Police Reform and 
Reinvention Survey  

Haga clic en el código QR para acceder a la encuesta a través de su 
teléfono 
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Appendix G. 

 

Mental Health/Substance Abuse/ Domestic Violence/Youth Resources and 

Trainings Available to the Police Department 
 

Many resources are available to help the law enforcement community address these issues.  Free, 

online training courses are available (i.e. CAPCE, SAMHSA, NAMI).  “The Substance Abuse 

and Mental Health Services Administration (SAMHSA) provides a toolkit for law enforcement 

personnel “The National Guidelines for Behavioral Health Crisis Care - a Best Practice Toolkit”. 

Following is a list of county and national services and training programs, some of which are used 

by the Tuxedo Police Department   

The service most frequently utilized by Tuxedo officers is the “Mobile Mental Health 

Response Team”.  The team was started in the City of Newburgh in the early 1990's for any 

after-hours mental health crises.  Currently, calls are routed through the 311 hotline where a 

dispatcher assesses the situation and dispatches a team if deemed necessary.  There are two 

teams of two during the day (9:00am-5:00pm) stationed out of Newburgh and Goshen, covering 

all of Orange County. These teams have five full-time employees.  There is also one team of two 

members for “after-hours” calls. The Response Team provides intervention at home, in schools 

and in communities, serving children, adults and families.  They provide crisis services to people 

with mental health and substance abuse needs and individuals with intellectual and 

developmental disabilities.  This program has expanded over the years and is fully funded by the 

county. 

 

ASIST 

Applied Suicide Intervention Skills Training (ASIST) is an internationally acclaimed two-day 

interactive training program in suicide first-aid. 

ASIST is designed to empower police officers, EMTs, teachers, school administrators, social 

workers, counselors, clergy, business managers and a wide variety of community members with 

the hands-on skills to intervene in the case of suicide. 

The training provides you with the tools to create positive outcomes when someone is feeling 

suicidal. 

Course value: $300 / Your cost: $200   Cost for groups of 8-30 people is $6,000. 

 

Alcoholism & Drug Abuse Council (ADAC) of O.C. 

Provides free training & presentations on substance abuse, signs & symptoms and current trends. 

They are able to do evening & weekend trainings. The trainings are free.  They work with 

schools, police departments and other agencies. The contact person is Mary Alice Kovatch 

#294-9000 x:227   her cell# 845-754-4094. 
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“Think Twice.org” 

Great resource for adolescents and generally, anyone who may need a further understanding of 

drugs and substance abuse.  

 

• “Get smart about drugs.org” - informational website.  Includes drug trends. 

 

• “Autism risk managament.com” - great resource for recognizing and understanding 

typical autistic behavior.   

 

 

“High in Plain Sight” 

High in Plain Sight, presented by "Tall Cop" Jermaine Galloway training is a comprehensive 

course on the latest alcohol and drug use trends. The presentation covers alcohol and drug 

clothing, alcoholic energy drinks, alcopops, alcohol and drug concealment methods and 

containers, drug paraphernalia, drug related music and groups, logos, stickers, new technology, 

youth party tendencies, party games, non-traditional alcoholic beverages, social networking sites, 

synthetic drugs, OTC drugs, inhalants, concentrates, E-cigarettes, and popular party drugs. 

The High in Plain Sight training will feature Officer Jermaine Galloway, a retired police 

officer who, during his career, specialized in alcohol retail compliance checks, underage drinking 

party enforcement, fake ID training, drug identification and DWI enforcement. Mr. Galloway is 

certified in drug identification, alcohol beverage laws and community policing.  He has received 

recognition from the Office of Juvenile Justice and Delinquency Prevention and Mothers Against 

Drunk Driving. 

 
Broome County August 13, 2021 

Washington County September 14, 2021 

Green County September 15, 2021 

 

 

HONOR – 

“HONOR is a private not-for-profit multifaceted service organization.  The agency operates 15 

independent yet integrated licensed programs and is under contract to provide services with 

Orange County Government.  We are strongly rooted within the Orange County community and 

maintain agreements with over 60 providers of health, mental health, substance abuse, legal and 

homeless services on behalf of the clients we serve.  Our 24 hour triage call center is the entry 

point into a coordinated system of care for the homeless and our primary focus is to first provide 

immediate stabilization (providing, shelter, food, clothing, safety and emergency health, mental 

health and substance abuse services) through immediate connections to specialty providers and 

secondary care management.” 

 

“Fearless HV (formerly safe homes)  - The mission of Fearless! Hudson Valley, Inc. (formerly 

known as Safe Homes of Orange County) is to build an informed, just, and accountable society 

so all people can experience supportive and safe relationships free from abuse, exploitation, and 

oppression.  “We do this by education, prevention, advocacy, and providing comprehensive 
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services, including shelter, to victims and survivors of interpersonal violence, human trafficking 

and sexual violence, and other types of crime victimization.” 562-5265 

 

“Hope Not Handcuffs” - opioid use disorder -  

Hope Not Handcuffs is an initiative aimed at bringing law enforcement and community 

organizations together in an effort to find viable treatment options for individuals seeking help to 

reduce dependency with any substance including heroin, prescription drugs, and alcohol. A 

person can come to a participating law enforcement agency and ask for help. They will be 

greeted with compassion and respect. An Angel volunteer will be called to assist until a 

treatment option is found. 

 

“Mental Health Association” – 

The MHA is a private, not-for-profit organization seeking to promote the mental health and 

emotional well-being of Orange County residents.  Under the leadership of a volunteer Board of 

Directors, MHA's staff members, consultants and volunteers provide free mental health services 

to thousands of Orange County residents each year.  In addition, several volunteers answer 

several hotlines, provide companionship, public education, direct services and assist with 

fundraisers. 

Funding for the services is provided largely through state, county and federal allocation grants, 

MHA is also a United Way member agency.  Private contributions, membership drives, 

memorial endowments and community fundraisers are important sources of revenue. 

 

The Orange County Crisis Call Center connects people in need of support for mental illness, 

substance use, developmental disability, sexual assault, or who need information/referrals with 

trained professionals, 24/7 Dial 311  The Orange County Crisis Call Center dispatches the Crisis 

Mobile Response Team (MRT) and refers callers to Peer Supports.  Additionally, Rape Crisis 

Services are accessed through the Orange County Crisis Call Center.  Given the ongoing health 

crisis of COVID-19/Coronavirus, the Orange County Crisis Center remains up to date on local 

resources and is able to support individuals experiencing difficulty during these uncertain times.   

 

“Text4Teens” 

 connects young people in need of support for mental illness, substance use, developmental 

disability, sexual assault, or who need information/referrals with trained professionals, 

24/7.  Given the ongoing health crisis of COVID-19/Coronavirus, Text4Teens remains up to 

date on local resources and is able to support individuals experiencing difficulty during these 

uncertain times.  Please text 845-391-1000 or if you would like to speak to a trained counselor 

please contact the 24/7 Orange County Crisis Call Center Dial 311 

 

“State GIVE program” - gun involved elimination initiative 

The New York State Division of Criminal Justice Services (DCJS) seeks applications to fund the 

Gun Involved Violence Elimination (GIVE) Initiative. Approximately $13.3 million dollars will 

be made available to support GIVE in the 17 counties outside of New York City that represent 

83% of the Part I violent crime in New York State as reported through the Federal Bureau of 

Investigation’s (FBI) Uniform Crime Reporting (UCR) system.  

 

“Access: Supports for living, Inc - Circles of Wellness” 
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We exist to support people with vulnerabilities. That has remained true through many decades and 

will always be at the heart of what we do each and every day. This is so despite the fact that the 

world around us is changing. Today we understand more about the difference between disability 

and disease. We are learning how to prevent and manage mental illnesses and substance use 

disorders, and at the same time appreciating that people with different abilities and cognitive styles 

do not always need or even want to be ‘cured’ 

 

“Operation safe child”, This is how the program works: Our Deputies will take a picture of 

your child along with their fingerprints. This is done after a written parental consent form has 

been obtained. An identification card will be made. 

The ID card will have pertinent information about the child. This information includes the 

child’s name, date of birth. eye and hair color along with the child’s height and weight. The 

identification is printed and given to parents for safekeeping. 

 

“Blue H.E.L.P.,”  

It is the mission of Blue H.E.L.P. to reduce mental health stigma through education, advocate for 

benefits for those suffering from post-traumatic stress, acknowledge the service and sacrifice of 

law enforcement officers we lost to suicide, assist officers in their search for healing, and to 

bring awareness to suicide and mental health issues. 

 

“Valor for Blue, “The VALOR Officer Safety and Wellness Program is dedicated to preventing 

injuries to and deaths of law enforcement officers and the people they serve and improving the 

health and resilience of officers. 

   

“Blue Wall Institute”  

Blue Wall Institute is a nationally-recognized, veteran/first responder owned business with over 

a decade of serving our front-line workers. 

We improve quality of life for those we serve, by reducing injury and death on and off-duty. 

 

NYLEAP (New York Law Enforcement Assistance Program) is a 501(c)(3) non-profit 

organization. Our services are offered at no charge to individuals who serve as first responders 

(i.e., law enforcement officers, firefighters, emergency medical services personnel, correction 

officers, and dispatchers). NYLEAP will be available to be called upon to host Post Critical 

Incident Stress Debriefings when needed, by having trained peers who can respond in their 

geographical area.  NYLEAP will provide the training to the peers for group crisis and individual 

crisis. NYLEAP will also provide annual training and in-service training for current peers. The 

goal is to have several peers in each agency making the utilization of peers more commonplace, 

and ultimately breaking the stigma attached to seeking help.  
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Appendix H.    Photo News  March 17, 2021   by Jeff Storey 

A Town of Tuxedo advisory committee has developed a survey of attitudes 
toward local police as part of the municipality’s effort to comply with the state-
mandated “reinvention” of the department. 

Local governments that don’t adopt and submit police reform plans by April 1 
will face the loss of state aid and the appointment of a monitor to ensure the 
state’s requirements are met. 

Tuxedo’s anonymous survey covers topics like the effectiveness of local police, 
the fairness of officers and whether they treat members of all races equally. 
Several local communities have conducted similar surveys including the Village 
of Monroe, the town of Goshen and Orange County. 

Non-residents are encouraged to fill out the survey because many pass through 
the town on the Thruway or Route 17 and may encounter Tuxedo police. 

A link to the survey is available on the town’s website 
https://www.tuxedogov.org 

The Tuxedo committee will conduct its be third meeting on Wednesday, March 
24, at 6:30 pm. through the town’s WebEx link accessible through its website. 

Four different subcommittees will report on their activities. The town will then 
plan a public hearing, adoption of its plan and submission to the state. 

“Most important to us is developing an on-going relationship with our Tuxedo 
Police,” said Supervisor Kenneth English. 

- Jeff Storey 

Sample questions from the Tuxedo police survey 

Are you a Tuxedo resident? 

If no, how often do you visit Tuxedo? 

Have you ever had an interaction with the Tuxedo Police Department? 

To what extent do you agree with the following statements? The Tuxedo Police 
Department: 

· Does a good job addressing crime 

· Treats people fairly 

· Uses community policing well 

· Treats people from all walks of life equitably and equally 
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· Treats people from all races equally 

· Uses appropriate force 

· Communicates well with the community 

In what areas does the Tuxedo Police Department need more education, 
awareness or training [subjects specified] 

What do you think the Tuxedo Police Department does well? 

What could the Tuxedo Police Department do better? 
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Appendix I  Photo News Article  June 23, 2021 

 

Town of Tuxedo citizens 
committee releases draft police 
reform plan 
Tuxedo. Public will have the chance to comment on the draft twice next 
week virtually and in-person. 
JEFF STOREY 
TOWN OF TUXEDO / 
| 23 JUN 2021 | 02:16 

A Town of Tuxedo citizens committee has produced a draft police reform plan 
that includes as “paramount” features a return to 24/7 services by local officers 
and the use of local dispatchers. 

The draft is in response to a state mandate that all of New York’s 500 police 
agencies examine their policies and practices in the wake of racial unrest around 
the nation. 

Tuxedo residents will have an opportunity to comment on the draft report’s 58 
recommendations at two meetings next week: in-person from 7 to 9 p.m. on 
Tuesday, June 29, at the Eagle Valley Firehouse and virtually from 7 to 9 p.m. on 
Wednesday, June 30, through the town’s WEBEX system, which can be reached 
through the town’s website, https://www.tuxedogov.org. Comments also can be 
emailed to tuxedopolicereform@gmail.com. 

“We really want to hear from people,” said Sue Scher, a retired social worker who 
facilitated the 17-member committee’s work. 

After next week’s meetings, the committee will tweak its recommendations and 
produce a final draft, which will be the subject of a public hearing. Once adopted 
by the Town Board, it will be submitted by the state. 

‘Grass roots process’ rather than top down approach’ 

The state mandate for its “Police Reform and Revitalization Collaborative” set an 
April 1 deadline, warning that municipalities that did not meet the deadline could 
face a loss of state aid. Tuxedo Supervisor Kenneth English said he has been in 
touch with state officials to discuss the town’s progress. 

http://www.thephoto-news.com/tag/-/meta/jeff-storey
http://www.thephoto-news.com/tag/-/meta/town-of-tuxedo
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English said that the town was aiming for a “grass roots process” rather than the 
“top-down” approach of some communities. In any case, he described the police 
aid received by the town as “nominal.” 

Scher said that the committee was only named in February, and “we worked very 
hard to get it done.” 

It would ‘benefit the town to have its own officers’ 

Tuxedo pared down the size of its police form in December 2015 and left 
overnight patrols to the state police. It currently has six full-time and five part-
time officers. Units are dispatched by Orange County’s 911 center. 

While conceding that the cost would be “significant,” the committee argues that 
town funds “should be provided for police shifts that are reasonable and 
adequate to provide enough coverage by full-time officers.” It says it would 
benefit the town to have its own officers rather than relying on outside State 
Police “who have no connection to the Town and people of Tuxedo and the 
Tuxedo Police Department’s policies and practices.” 

The report notes that the respondents to a committee survey prefer full-time 
local policing and dispatching. Scher said that residents would feel more 
comfortable talking to a dispatcher who is familiar with the area. Also, she said 
there had been instances of police being directed to incorrect locations by county 
dispatchers. 

The current police department is all-male, and the report recommends that 
priority be given to hiring female officers in the future. The town has plans to 
hire a seventh full-time officer. 

Other recommendations 

Other recommendations include: 

more training to enhance the ability of the police force to apply “antiracist” 
practices; 

the use of body worn cams by officers; 

increased use of county emergency services when responding to mental health, 
substance abuse and domestic violence calls; 

systems of citizen involvement with the police department, including a possible 
liaison group or citizen review board; 

the continuation of efforts to win state accreditation; and 

a return to pre-Covid community engagement programs.  
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Appendix J 

     Flyer for Community Meeting 

 

ABOUT HOW TO IMPROVE THE TUXEDO POLICE DEPARTMENT  
To meet the needs of all people in our community 

 
THE TUXEDO POLICE REFORM AND REINVENTION 

COLLABORATIVE 
PRESENTS A DRAFT REPORT FOR CITIZEN REVIEW 

 

JUNE 29, 2021  7-9 PM in person at the Eagle Valley Firehouse   

OR 

June 30, 2021 7-9 PM virtually Via WEBEX  

(Town of Tuxedo Website tuxedogov.org) 

 
 

How to share your thoughts - 

Review the draft report at tuxedogov.org 

Attend the presentation and discussion at tuxedogov.org  WebEx link 

Give your feedback to the committee at the meeting 

Give your feedback to the committee via email  tuxedopolicereform@gmail.com 

mailto:tuxedopolicereform@gmail.com

